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A structured day that gives you clarity,

direction and a realistic plan to

Often you do not need more ideas - you need a clear view of
what is working, what is holding you back, and what to do
next. The Growth Roadmap is a guided Audit and planning
process designed to bring order to the noise. We look at your
business properly, then build a Growth Action Plan that fits
your goals and your capacity. This is for business owners who
want growth that feels achievable, not chaotic.

(8) Growth Roadmap Feedback from Shots by Sherrie

Clarity Consultants

Watch on (B8 YouTube

THE GROWTH ROADMAP




CLARITYCONSULTANTS.LTD

WHO IT'S FOR

The Growth Roadmap is for you if you are feeling any of the
below:

® You are doing plenty, but results feel inconsistent

® You know your business has potential, but you are not sure
what to focus on next

¢ Your marketing feels busy, but not strategic

® Your offers have grown over time and now feel messy or hard
to sell

® Your diary is full, but the business still feels heavier than it
should

® You want a plan you can actually follow, not a document

¢ you ignore after a week
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. Growth Roadmap Feedback from Susan Perry

:' F  Clarity ConsuRants

Watch on IE

GROWTH ROADMAP

® A clear and honest view of your business as it stands today
e Clarity on what needs attention first and what can wait

® A structured Growth Action Plan built from our discussion

¢ A phased approach so growth feels exciting and achievable
® Confidence in your messaging, offers and visibility

® More focus, less guesswork and fewer half started idea
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The Growth Roadmap begins with a guided Audit. This is not a
checklist or a generic review. It is a structured conversation
where we work through the key parts of your business and
identify exactly what needs to change to support your next
level. Once we have done that, | build your Growth Action Plan
from what we uncover.

This means your plan is personal to your business, realistic for
your capacity and based on what will make the biggest
difference.
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VISION, BRAND AND POSITIONING
We get clear on what you stand for, who you are for and whether
your message is landing.

DIGITAL PRESENCE AND CONTENT
We look at your website, SEO and social media so your online
presence supports sales, not confusion.

OFFERS, PRODUCTS AND VALUE
We review what you sell, how it is positioned, and whether it is
profitable and sustainable.

SALES, MARKETING AND CUSTOMER JOURNEY
We map how leads come in, how you follow up, and what happens
after someone buys.

GROWTH OPPORTUNITIES

We explore the right growth routes for you, such as networking,
events, collaborations, speaking, PR, podcasts, online learning and
thought leadership

SYSTEMS, STRUCTURE AND SUPPORT
We look at what is slowing you down and what would make the
business feel lighter and more organised.

PEOPLE, SKILLS AND CAPACITY
We identify the skills, training and support needed for the next
stage, including delegation and team planning if relevant.

FINANCIAL PLANNING AND INVESTMENT
We consider what investment is needed to grow, how to plan cash
flow and whether funding options need explored.

THE GROWTH ROADMAP PAGE 2



CLARITYCONSULTANTS.LTD

WHAT MAKES THIS DIFFERENT

It is all based around YOU first. The
Growth Roadmap looks at the full
business. Brand, sales, marketing,
offers, operations, capacity and
visibility all connect. When you fix
one piece inisolation, you usually
create issues elsewhere.

This process helps you build a strong
core structure first, then grow froma
stable foundation.

(?) Growth Roadmap Feedback from Fuller Coaching
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Watch on (28 YouTube
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MMON OUTCOMES CLIENTS EXPERIENCE

A clear message they can confidently explain and repeat

Simplified offers that are easier to sell

A stronger customer journey that creates repeat and referral business

More consistent lead flow because follow up and nurture are planned }
N

More time and headspace due to better systems and support
J
N
A plan that finally feels achievable
J

Growth Roadmap Feedback from Katie Gilmour at Clarity .
W9) SIS

Watch on {2 YouTube
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Y TO BUILD A GROWTH §
REAlIQLAN THAT FITS YOU

If you want clarity, structure and a realistic path
forward, the Growth Roadmap is the next step.

The Growth Roadmap is a full-day session with
follow-up options available:
£650+vat
(payment plans available)
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